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Minutes of
:
The Third Friends of Moreleta Kloof Meeting for 2011
Held at
:
The Residence of Deirdre van Helsdingen, Rubenstein Street, Moreleta Park
Date
:
13 June 2011

Time: 17:30 – 20:30
	
	Name
	Abbreviation
	Title

	Present:
	Johan Visser
	JV
	Chairman & Financial Director

	
	Andrew Meyer
	AM
	Director

	
	Deirdre van Helsdingen
	DvH
	Director

	
	Jeannie du Plessis
	JdP
	Director

	
	Marissa van Rooyen
	MvR
	Secretary

	
	Johan Pietersen
	JP
	Representative: Nature Conservation

	
	Francia Bisschoff
	FB
	Member

	
	Jaco Duvenage
	JD
	Member

	
	Gert Coetzer
	GC
	Member

	
	Hannetjie Liebenberg
	HL
	Member

	
	
	
	

	Apologies:
	Adelene Marais
	ADM
	Representative: Nature Conservation


	Item #
	Description
	Responsible

	1.
	Opening and Welcome
	JV

	2.
	Agenda confirmed
	All

	3.
	Minutes of previous meeting held on 14 April 2011 was not accepted as it was not distributed to all before. JdP to send to all and approval will take place via email.
	All

	4.
	Matters concerning the Kloof
	

	4.1
	Overview of what happened since last meeting

DvH: Wheelchair numbers visiting the Kloof and Rademeyers Restaurant have increased. There is now a get-together every Tuesday at Rademeyers Restaurant. Rademeyers Restaurant will also be building a wheelchair toilet at the restaurant after permission has been received from City council.

JdP: Pathways School requested permission to arrange a walk on 13 August for fundraising. Permission for big groups to visit the reserve should formally be requested from Nature Conservation taking into account the implications of the group (number of persons, purpose, responsibilities, etc). 
JP: Two animals have recently died. JdP has a theory that the deaths were caused by the animals drinking from the leakage of the French drains, which has been an issue for a while now, but JP indicated that he does not believe this to be the cause. JP will report back at next meeting on possible cause of death.  

	All
Info
Info


	4.2
	Pallisade – decisions 
Future plans and decisions regarding the painting and maintenance of the fence will be discussed on the FMK Director’s meeting. Feedback will be provided to members at the general FMK meeting. The following inputs were discussed at the meeting: 
Project Plan

JD will create the project plans. He walked the entire fence and had the following feedback:

· Posts in Rutgers road need urgent attention. Root cause: the posts are rusted. It needs to be opened up, cleaned out, treated for rust and sealed (to keep water out). This was identified as Phase 1.
· Storm water caused serious erosion – especially in Rutgers road.

· A corrosion specialist (Vernon Kok) might need to be called in to ascertain the true extent of the damage and advise solutions, as structure is just as important as looks.

· Crisis management is very important as fence is a security risk as this stage. 

· Refer to new fencing used for other nature reserves as alternatives to current palisade fencing.


Students painting the fence

AM showed some pictures of the painted palisade. Painting process using the by spray gun was not successful because the fence needs to be treated properly for rust before being painted. JP supplied the following statistics on the amount of paint used: 

Paint by Hand

Paint by Machine

Labour R300/day

3000

1500

Paint 10 litre

460

460

Total for 10 panels = 30m

3460

1960

Cost per m

115.3

65.3

Palisade in Rademeyerspruit

Fence that had fallen over at Rademeyerspruit as a result of heavy rains has been fixed. JP indicated that he would like to build an additional cement fence in an attempt to block most of the storm waters.  

It was agreed that the maintenance of the Palisade fence is the responsibility of Nature Conservation. FMK should be the eyes and notify Nature Conservation of any problems or urgent issues. FMK can support the Palisade maintenance by means of donations for example paint. Guards patrolling twice a day should also keep an eye out for any issues.

	FMK Directors
Info
Info
Info

Info


	4.3
	Clean Up
Feedback on project by students that removed invader plants:

Group was not as efficient as previous group. HL offered to find a contact for future use of TUT student time. Scouts / Voortrekkers should also be approached. Nature Conservation should always be involved.
Spruit clean up 
First session scheduled for Youth Day (16 June). Further sessions will be scheduled when volunteers are available. 
Christiaan van der Wath from SMME (City of Tshwane)

The request submitted by Christiaan to help with the clearing of invader plants was discussed. Christiaan has a team of about 10 workless people identified by the SMME department. It was decided that further information is required before a decision can be made. It is also important that Nature Conservation be advised and involved. 


	JdP & HL
Info

Info


	4.4
	Sensory Trail (Wheelchair route) - Developments and future plans
More money has been received. Total now about R55 000. JdP is in contact with the right people at Dischem (Dischem works with Jacaranda FM) to request further sponsorship. JdP has also received more quotes for wood.
Suggestion from JD: Project should be split into more measurable phases. Suggested Phase 1: level the tar road and build the road to the dam. Some of the items in this plan would be: 170 curbs to be added and water to go under road.  Cost calculations to be done. Subcontractor to be decided by FMK Directors. 
DvH and AM requested a formal project plan listing and identifying risks, schedule and measurable deliverables to manage the Sensory Trail (Wheelchair route) project. Proper administration of all donations and expenses to be ensured by means of a proper admin process. AM to propose format to use for this purpose at next FMK Directors meeting.

	FMK Directors
Info

Info


	4.5
	Feedback: Polling day (18 May) held at Rademeyers

19 new members joined on 18 May. HL created a database with new members. This database will be updated with existing members and used for future communications. 
Areas for improvement to be considered for next voting day:
· Ineffective communication between Nature Conservation and FMK – tent was too big. 

· Not planned well in advance and detailed enough.

· Better signage and better marketing.

	FMK Directors
Info

	4.6
	FMK membership
Currently 33 paid members. JV noticed more payments received in the bank account. He will forward information to JdP.
What is to be done to get more members to join?
· Advertising at Rademeyers: 

· A5 / A6 marketing pamphlet to be provided to DvH. This will be used on Rademeyers bill. 

· Poster for FMK to be hung in Sports bar at Rademeyers restaurant.

· Friend’s board / cabinet (den): JdP requested money for maintenance and updating of current information. Suggestion that more prominent route indicator to den be put up. (Proposal indicating costs to be submitted at next meeting)
· Nature Conservation uses sign-in list at gate for visitor statistics. Email addresses / contact numbers from this list can be added to the FMK database.
· DvH suggested that CPF be contacted to advertise on radios.

· Suggestion to add advert to Water and Electricity account. PRO department at City of Tshwane – Antoinette Mostert – 0823742061 to be contacted by MvR. 

· Dates that could be used for marketing:

· Spring day: 3 September: volleyball for disabled people

· National Braai day: 24 September – suggestions needed.
· Electronic Newsletter – each Director / project lead gives feedback. Members can also supply stories or photos to be included.

· Suggestion that money be allocated by FMK for marketing. Amount to be agreed at next FMK Director’s meeting. This can be used for:

· Gloss brochure for post boxes – 40c per brochure x 600 000. Flyer to include information on animals, projects, Matthys’ involvement and trails. Distributed 2 months before 3 Sept (Spring day).
· Moreleta Kloof Nature Reserve – advert board – will be put up by Nature Conservation. Depending on cost – FMK could put up own board.
· FMK 2011 Awareness launch: HL suggested that TUT’s marketing students become involved using a competition to create marketing plan. Prize for best idea. 

· Theatre evening with Matthys Roets.

	FMK Directors
Info

MvR

	5.
	Supplementary Items
	

	5.1
	FMK General vs Directors’ meetings
Agenda should be split and include “fun” items for FMK general meetings and the more serious management decisions should be moved to the FMK Directors’ meeting. Feedback from FMK Directors’ meeting will be given to FMK Members.
Items for next Directors’ meeting:

· Meeting scheduled for 28 July at 17:30. Agenda points to be sent to JV by 21 July.
· It was proposed and confirmed that MvR will attend the meeting as Secretary.

–
Organisational chart of FMK Committee.
–
Directors to have specific roles and portfolios. 
· FMK constitution to be updated.
–
Standardising FMK letterheads, sponsor letters, templates
and agree on an approval process (e.g. all documents to be signed by JV). 
· FMK admin to be brought up to date by MvR. Entails sorting through files of past 3 years stored by DvH. 

	FMK Directors


	5.2
	FMK Meetings for 2011

A date for the next meeting has not been decided on. MvR will send an email to all members when the next date has been decided by the FMK Directors at the Directors’ meeting scheduled for 28 July.

	MvR


Meeting adjourned at 20:30. Next meeting date to be advised via email.
Minutes of meeting approved by:

Johan Visser
Chairmain
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