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Minutes of
:
The Annual General Meeting of Friends of Moreleta Kloof (FMK)
Held at
:
Rademeyers Restaurant, Helios Street, Moreleta Park
Date
:
4 October 2011

Time: 18:30 – 20:30
	
	Name
	Abbreviation
	Title

	Required:
	Johan Visser
	JV
	Chairman & Financial Director

	
	Andrew Meyer
	AM
	Director

	
	Deirdre van Helsdingen
	DvH
	Director

	
	Jeannie du Plessis
	JdP
	Director

	
	Marissa van Rooyen
	MvR
	Secretary

	
	
	
	

	Attendees: 
	Francois Bekker
	FB
	DA Ward Councillor 

	
	Mornay du Plessis
	MdP
	Friend

	
	Rico van der Merwe
	RvdM
	Friend

	
	Sarel van der Merwe
	SvdM
	Friend

	
	Jan de Koster
	JdK
	Friend

	
	Manie le Roux
	MR
	Friend

	
	Prieur du Plessis
	PdP
	Friend

	
	
	
	

	Apologies:
	Adelene Marais
	AdM
	Nature Conservation

	
	Cornell & Annie van Rensburg
	
	

	
	Frik Broodryk
	
	

	
	Johan Prinsloo
	
	

	
	Francia Bischoff
	
	


	Item #
	Description
	Responsible

	1.
	Opening and Confirmation of Agenda 
	

	
	JV opened the meeting at 18:37 and welcomed all attendees. Agenda was confirmed and new points were added under General. 
	JV

	2.
	Attendance and Apologies
	All

	3.
	Minutes of 2010 AGM meeting was accepted and approved by all.
	All

	4.
	Chairman’s Report
	

	
	a) Mandate

The Friends of Moreleta Kloof (FMK) started in 1997 and is registered as an Art 21 Company. Four Directors had to be appointed and were approved at Friends’ Meetings. FMK is a member of the Wildlife and Environment Society of South Africa (WESSA) and also registered at City of Tshwane as the “Friends Group of Moreleta Kloof”.

b) Sign and Notice Boards

Planning is currently in process to enhance the experience of visitors by replacing/adding sign boards on the roads as well as sign and notice boards at the entrance. There is also a need for notice boards regarding safety of people entering an area containing wild animals. 

c) Animals

Recently seven Ostrich chicks hatched of which three survived to date. A Porcupine was killed by a car a few months ago and a Zebra disappeared. Four Blesbuck were removed from the Kloof area for the purpose of gender balance. The animals are overall in excellent condition.
d) Kloof pathways and “Discovery and Sensory Trail” project
A project, named Discovery and Sensory Trail, kicked-off for a wheelchair friendly trail for the benefit of physically impaired people. Phase 1 will be to enhance the shortest part of the route to make it possible for people in wheelchairs to have the chance to enjoy what the Friends have to offer in the Kloof area. 

With the help of donors, FMK erected a new bridge to enhance the pathways. 

The long wooden bridge was repaired by scholars of the Hatfield Christian School. 

Five concrete chairs were donated by FMK and placed along the pathways in the Kloof.

e) Interested Parties and Media Coverage
· The Association of Physically Impaired people are interested in visiting the Kloof in groups in the future. The draw-back is the pathways that can only partially be utilised by wheelchairs, as well as the absence of wheelchair friendly toilet facilities.

· Articles about the Moreleta Kloof were published in local newspapers, such as The Easter Times, Beeld and Pretoria News as well as WESSA’s Newsletter.

· In December, Arod from Jacaranda FM and Fanie Swanepoel, from the Gauteng Association for the disabled, visited the Moreleta Kloof.

· Schools are interested and successfully involved in projects for scholars in the Kloof and indicated that they want to be involved in future as well.

· Pathways studio indicated that they are interested in using the Kloof for their disabled students on a regular basis.

· The Tree Society is interested and visited the Kloof on the 22nd of May. Their next visit are planned to be one to identify trees and flowers in the Kloof.

· The Hatfield Christian School got involved as an Environmental Club, repairing the bridges and requesting to be involved in future environmental projects.

f) Concerns

· Palisade: Drastic and urgent measures are required to repair and paint the palisade around the Moreleta Kloof to prevent deterioration to the point where it needs to be replaced. Large parts of the palisade are deteriorating fast and the rainy season is here again. The fence is about 6 km long. The paint to be used is more or less R1200 per 20L container, and this excludes labour. Although FMK does not have the resources to do the job, it was suggested to see this as the second project for 2012 and create a project plan, as soon as a project manager has been identified. However, maintaining the palisade stays the responsibility of the City of Tshwane Municipality. 

We are thankful to Sarel van der Merwe who donated paint and supplied labour to restore a significant part of the palisade on the Rutgers street side of the Kloof.

Palisade panels near Rubenstein street partially washed away with heavy rains. Squatters invaded but were removed immediately and the palisade was temporarily fixed. However, this part of the palisade still needs to be repaired properly.

· Rubble: The second concern is the amount of rubble dumped into the Kloof from the street fronts as well as rubble that keeps entering the Kloof area with heavy rains, contaminating the area. However, on 16 June and 24 September, there were very successfully organised clean-up efforts in the Kloof area.

· Invader Plants: Another concern to the FMK is the enormous amount of invader plants in the Kloof. Christiaan van der Wath indicated that they want to set up an ongoing discussion work group to clear invader plants. Support by FMK to clear invader plants was identified as the third project for 2012. A project plan will be drawn up when a project manager has been identified. 
g) Donations

· Discovery and Sensory Trail:
Chamberlains (2 December 2010): R2 000 towards the toilet for disabled people on the planned trail.
Gustav Potgieter: R300 
Deirdre van Helsdingen: R800
Jacaranda FM (“Good morning Angels”): R48 000 received on 30 March 2011 from sales of T-shirts sold on their 25th birthday.
Roelof van der Merwe and Biker friends (25 July 2011): R12 000 towards the toilet.
Petrune Reitsma, Joanette Louw en Tana van Heerden, all pupils from Laerskool Contantiapark (17 September 2011): R1 550 
Sarel and Marie van der Merwe: R1 000
Ralph and Uschi Arend: R200

· General Maintence

Leona Reinecke donated R300
Lidia Kandara donated R200
Diederik Jordaan: R500
Beulah and Chris Cronje: R1 000.

· Palisade fence:

Pierre Lubbe: R200

· Other: 
Silverton Pre-cast donated concrete beams to the value of R6 433 to be used for the building of a bridge.

h) Activities of the past year.
· Discovery and Sensory trail
A complete project plan (including cost analysis) was completed by Jaco Duvenhage and Tommy van Deemter for the Discovery and Sensory Trail project. On 8 February 2011, Nature Conservation’s Head Office approved the Discover and Sensory Trail project. A launch was held on 17 February at Rademeyers.

A detailed impact study was done by Dr. P Aucamp, although an impact study was not required.

Sappi showed interest in erecting and maintaining a bird hide in the Kloof. The matter is still under discussion with Nature Conservation. This will form part of the Discovery and Sensory Trail. Various donations have also been received to build a toilet for disabled people. 

· Friends’ Activities 
June 2010: Bird walk was held by Faansie Peacock in the Kloof area.
18 September 2010: Clean-up was held with ERM in the Kloof.
26 February 2011: Family walk with Ella Janse van Vuuren
27 February 2011: Picnic held by the Moreleta Church disabled people.
4 March, 8 and 9 April 2011: Scorpion Walks were held with Jannes de Villiers.
26 March 2011: Ringing of birds by SA Birding Society.
3 May 2011: Mathys Roets and friends started visiting the Kloof to use the old tarred road for exercise.
18 May 2011: Voting day. A very successful event where 15 new friends joined.
27 August 2011: Pathways arranged a “Walk-and-Roll” Challenge fundraiser. R10 000 was collected from entry fees and donations.
 2 September 2011: Loslit dag/Casual day: A picnic was held for 54 disabled kids from Pathways.
17 September 2011: “Omgee-in-‘n-tekkie” a fundraiser for the Discovery and Sensory Trail, arranged and hosted by  Petrune Reitsma, Joanette Louw en Tana van Heerden, pupils from Laerskool Constantiapark.
24 September 2011: Despite the rainy weather, a very successful Spruit clean-up took place.
i) Planned activities for the remainder of the year.

16 October: A bird walk/bird ringing demonstration with Dirk and Karen Stuyvenberg.

30 September and 29 October: A night walk and stargazing through a telescope presented by Andrie van der Linde.
3 and 10 November: Scorpion walks with Janus de Villiers.
j) Thank you
Nature Conservation: FMK would like to express our thanks to Mario Dreyer from Nature Conservation for his involvement in the Nature Reserve in the past years. We wish him all the best on future endeavours.
Website: FMK would like to express our thanks to Prieur du Plessis for creating and maintaining the best Friends’ website in the country. 
Special Thank you: FMK would like to express a special thank you to JdP for doing such an excellent job in the Kloof. 
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	5.
	Overview and Approval of Financial Statements
	

	
	a) Overview and approval of 2010/2011 financial statements 
· Statements to be distributed to all Directors for approval.
b) Overview and approval of 2011/2012 Budget
· Budget a concern as rent for Rademeyers Restaurant is no longer received by FMK. FMK is dependent on membership fees.
c) Vote of thanks to Bookkeeper and Auditor
· Rademeyers Restaurant is sponsoring a dinner for Charl Mocke and Karien Kemp from CMV Group as a note of thanks for auditing the FMK financial statements. FMK will send a formal note to them.
d) Appoint /confirm Bookkeeper and Auditor for next year
· CMV Group was selected for next year
	JV
Info
MvR
Info

	6.
	Moreleta Kloof Projects and Activities
	

	
	a) FMK membership project
· A project should be launched to increase members of FMK as funds are required for general maintenance.

· A Project manager needs to be identified to draw up a project plan. A call is made to anyone who would be willing to assist FMK in this regard.
b) Discovery and Wheel Chair Trail Project

· Project Plan: Phase 1
i. JdK indicated capacity and willingness to assist in creating a project plan and becoming involved in Phase 1 of the project.
· Project Donations Register
i. JV keeps this up to date.
· Status
i. JdP is currently marketing the project in an effort to acquire sponsorships.
c) Palisade maintenance project
· A Project manager needs to be identified to draw up a project plan. A call is made to anyone who would be willing to assist FMK in this regard.
· CPF input to be discussed with Nature Conservation.
· A few people in Rutgers street will paint palisade in front of their properties.

d) Invader Plants

· A Project manager needs to be identified to draw up a project plan. A call is made to anyone who would be willing to assist FMK in this regard. 
	Volunteer
JdK
JV
JdP
Volunteer 

All

Volunteer 

	7.
	Confirmation/Election of Directors
	

	
	· JV resigned as Chairman but will stay on as Financial Director.
· DvH confirmed as Director

· JdP confirmed as Director

· AM confirmed as Director

· SvdM selected as Director
· New Chairman elect: to be decided at next Directors meeting. 
· JV was thanked for all the effort he put in as Chairman. JV will Chair the next Directors meeting. 
· Directors to send their ID numbers to JV. JV to send to Cipro to update records.
	Info
JV

Directors/JV

	8.
	General
	

	
	a) New gate proposed by Rademeyers management:
· DvH has quotes for new gate – +-R360 000. FMK does not have spare funds that can be used for the new gate and decided to focus on current agreed projects and major issues in support of Nature conservation. 
b) IDP – Integrated Development Programme. Commission in area. Representative required. Regional Executive Director (Kgomotso): FB to find out from her how to implement and run the IDP and feedback to FMK. Could possibly generate some money from IDP to FMK.
c) FB feels publicity is very important, for instance Rekord East. FMK needs to decide how much and what type of publicity is required.
· Awareness in community about green areas in community

· Membership increase

· Awareness at Conservation and Tshwane Community
	Info

FB

FB & FMK

	9.
	Next AGM meeting
	

	
	Date not set. Members will be notified via email.
	MvR


Meeting adjourned at 20:30.

Minutes of meeting approved by:

Johan Visser

Chairman (Exiting)
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