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Minutes for
:
Annual General Meeting (AGM) of Friends of Moreleta Kloof (FMK)    

Venue
:
FMK Information Hut, Moreleta Kloof Nature Reserve
Date
:
Thursday 11 November 2021

Time: 17:30 for 18:00  

Attendance:

	
	Name
	Abbreviation
	Title

	Attendees:
	
	
	

	
	Andrew Meyer
	AM
	Acting FMK Chairman, FMK Director, FMK Member 

	
	Jeannie du Plessis
	JdP
	FMK Director / Committee member, FMK Member

	
	Leon Badenhorst
	LB
	FMK Committee member, FMK Member

	
	Judy Van Eeghen
	JvE
	FMK Member

	
	Rossemarie Hannweg
	RH
	FMK Member

	
	Rouxne Botha 
	RB
	FMK Member

	
	Floris Burger 
	FB
	Non FMK Member

	
	Adelene Marais
	AMS
	City of Tshwane: Nature Conservation

	
	Jan van Greunen
	JvG
	Non FMK Member

	
	Dan Baldock
	DB
	Non FMK Member

	
	Faan Grundligh
	FG
	Non FMK Member

	
	Wimpie Dempsey
	WD
	Non FMK Member (Brinant)

	
	
	
	

	Apologies:
	Johan Pieterse
	JP
	City of Tshwane: Nature Conservation

	
	Andre Jooste
	AJ
	Non FMK Member

	
	Les Krugel
	LK
	Non FMK Member

	
	Karl van Dyk
	KD
	FMK Member


	Item #
	Description
	Responsibility

	1. 
	Opening and welcome
AM opened the meeting at 18:00 and welcomed everyone in attendance.


	AM

	2. 
	Attendance, apologies and proxy
· Attendance as indicated per the Attendance list. 

· 1 x proxy of a FMK member was handed in.

· Apologies received for Johan Pieterse.
· The meeting was a quorum.

	Noted


	3. 
	Approval of minutes of 07 November 2017 AGM
· The minutes of the AGM of 07 November 2017 was signed by the previous FMK Chairman (Sarel van der Merwe). It was presented to the meeting and accepted without any changes. 

	All

	4. 
	Confirmation of agenda 
· AM invited the meeting to add points to the agenda if required. The agenda was approved by the meeting with the addition of section 10 items. 
	All

	5. 
	Chairman’s report
· The Chairman presented a written report and asked JdP to present an overview of activities and concerns which will be dealt with under heading 7.
· The Chairman presented the background and status regarding the future management model of FMK in order to comply with prevailing legislation and requirements. 
· Due to changing requirements of the Friends Groups within the Wildlife and Environment Society of South Africa (WESSA) as well as the City of Tshwane (CoT) Nature Conservation Section, the management and legal structure of FMK had to be amended.  As a result, it was decided to terminate the functioning of FMK as an Art 21 Company and to let the applicable registered Art 21 Company be de-registered at CIPC / CIPRO. This process is still in progress at CIPC / CIPRO.   

· FMK is a member of WESSA, (membership number 1234925), to which all Friends groups must belong. FMK is also registered at the CoT as the Friends Group of Moreleta Kloof. A new constitution was drafted for FMK as a Friend under the direction of WESSA and approved during May 2018.  FMK operates since then under the provisions and requirements of this new constitution as a Friend group under WESSA. AM offered to assist the new elected FMK Committee to ensure that FMK’s applicable documents are being updated to comply with the requirements. 

· The palisade fence upkeep and control of invader plants in the Kloof, were mentioned as a concern and ongoing challenge. 
· Please refer to the Chairman’s report for more detail, if required.
	AM 

	6. 
	Overview and approval of financial statements
· The financial statements of 2018-2019 and 2016-2017 were presented and approved. AM thanked Leon Badenhorst for the preparation of the financial statements and CMV Auditors for the audit that they performed. The presented Financial statements will be made available on the FMK Webpage.  
· CMV was appointed as auditors for the next year and Leon Badenhorst for financial control and the preparation of the applicable financial records and statements. LB to confirm with CMV if they will continue to provide their services to FMK. 
Overview and approval of 2017/2018, 2018/2019, 2019/2020, 2020/2021 and 2021/2022 Budgets
· FMK does not have a regular income so there is not a specific fixed budget. All funds generated through membership fees and donations will be allocated to agreed projects on the basis of priority and donation requirements. 

· Project identification and planned fund allocation for 2021/2022 will be discussed at the first FMK Committee meeting .
	Info, LB 

LB, CMV
Info

FMK Committee

	7. 
	Overview of activities and projects presented by JdP
	JdP

	
	· The palisade on Blouhaak, Helios and Rubenstein Streets were partly treated and repainted on several places.

· FMK Membership will be marketed to promote more involvement and participation by more FMK members.
· Snapscan is working excellent for payments and must be promoted.

· The removal of invader plants was focused on and many areas were cleared. A renewed effort will be implemented during 2021/22 with the help of volunteers and an extra worker paid for by the FMK.
· Water supply to the toilet was resolved.
· Inspection and repair of damaged sewerage lines must be addressed. New risks must be monitored to prevent sewerage pollution into the spruit.
· Security inside the Kloof must be urgently upgraded as there are no dedicated patrolling inside the Kloof at this stage (since June 2017).

· The entrance of the reserve must be improved to have more control on the hikers/runners visiting the reserve and to prevent visitors outside the formal visiting hours. 
· Forced entry through the Palisades Fence is a point of concern. FMK management would like to thank everybody for assistance with repairing the fence on a regular basis.

· Ongoing maintenance at the bird hide and toilet are ensured including the toilet at the back of the Conference hall for use by visitors to the reserve. There are Friends that help with plumbing and repair at the hide and toilets, as may be required.
· An FMK information hut with a secure storage room was built close to the entrance to the reserve. It is used for meetings and Talks to members.
· Nature Conservation was requested to give attention to gene pool management of the existing game in the Kloof. 

· The FMK management thanked everybody for their support and contributions such as financial assistance and physical hard work in the Kloof. 
	

	8. 
	Tshwane Nature Conservation inputs
	AMS

	
	· AMS mentioned that Nature Conservation has a much reduced budged and therefore only limited help or financial assistance could be expected regarding upkeep of the reserve. They will consider urgent priorities.
· A tender was in process for gene pool management of some of the game in the reserve but final decision and contracting was postponed.  AMS will provide feedback wrt progress in this regard.
· The process for a new main entrance gate to the reserve was approved but final decision and approval of the budget and contracting to start the project, was postponed.  AMS will provide feedback wrt progress in this regard.
	

	9. 
	Confirmation / election of FMK directors and resignations
	

	
	· All FMK directors must formally resign in order to close down and deregister the Art 21 FMK legal entity and to continue to operate under WESSA as the FMK Friends group.   JdP and AM to provide their formal resignation letters to provide the closure detail to CIPRO.

· AM resigned as a management member of FMK.  
· LB was nominated and accepted to do the financial control and applicable Financial statements.
· JdP was nominated and accepted to do the operational management related to projects and activities.
· Judy Van Eeghen was nominated and accepted to do the administration and secretarial activities and act as secretary.
· Jan van Greunen and Faan Grundligh was nominated and accepted to do the activities required of the Chairman and act as FMK Chairman.
· Additional members may be co-opted by the Committee as may be required. Their appointment must be done at a meeting, or per formal correspondence to all paid up members of FMK.  
	AM, JdP
Noted

LB
JdP
JvE

JvG, FG

FMK Committee

	10. 
	General
	

	
	· Gene pool management (refer point 8 feedback by AMS). 
· Better cooperation is required between all the parties wrt common security arrangements and utilization of guards at the gate of the reserve. JP indicated that he will provide FMK management with the applicable detail in the formal contract between Rademeyers and Nature Conservation to assess facts and possible risks to be addressed.     
· Discipline of people visiting the Kloof is a big concern. More incidents of people walking in the reserve outside formal visiting hours (and often very late at night!), some people harassing the game, etc, are becoming more common. JP indicated that he will engage with the management of Rademeyers to also ensure the required control from visitors to the restaurant in this regard.  

· Proclamation of the Moreleta Kloof as an approved Gauteng Nature Reserve is in process. The FMK Committee must continue to engage with CoT to ensure the formal proclamation of the Moreletakloof Nature reserve.

· Meeting with the new elected FMK Committee must be arranged early in 2022 to address applicable management issues and planning. 
· All FMK Committee members must also be paid up FMK members.    
· AM was thanked for his involvement and support to FMK and the related matters of the reserve after a service as FMK Director / management member for more than 20 years. 
	AMS
JP / FMK Committee
JP
AMS / JP

FMK Committee

FMK Committee

Info 

	11. 
	Next AGM
· Date for the next FMK AGM will communicated to FMK Friends and the public.
	All


Meeting adjourned at 19:45

Minutes of meeting approved by:

Andrew Meyer

Chairman of FMK (Acting)
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